e Call to Order

o Review and Approve October 24 2018 Minutes

e Review Financials

e Unfinished Business:

e New Business:

e Open Discussion

e Next Meeting Date — June 19 2019
If closed session follows the open session, the notice of the meeling does not reqguire
change. However, prior to adjcurnment of the open meeting the board must anncunce that it
is moving into closed/executive session and state the reason(s) therefore: "The Board of

Directors will now be meeting in closed/executive session pursuant to A.R.S. Section 33
1304 (A) (1)and (3) and that must be reflected in the oren meeting minutes,

Festival Celebration
Homeowners Association

Board Meeting
April 3 2019

OPEN MEETING 600PM

Stadium Club — 940 N Alma School Rd
OPEN AGENDA

Adjournment




Festival / Celebration Homeowners Association
Board Meeting Minutes
October 24 2018

Members present: James Yoder, Charlene Gammell-Doley, Kim Homan and Chuck Landi .
KMS Rep: Debbie Tribioli

Call to Order: Meeting was called to order at 6:00 P.M.

Minutes: Board reviews the minutes from the August 15 2018 meeting with no stipulations. Charlene motions to
approve, Kim seconds, all approve.

Financials: Board reviews the September 2018 financials and approves with no stipulations.

Old Business:
1. There is no old business

New Business:

1. 2019 Budget - Kim motions to approve the 2019 budget with no increase, Charlene seconds, all approve.
2. Terra Verde Invoice # 8277 — After some discussion about the condition of the sod placed in common area
“G", the Board is still unsatisfied with the end result. At this time the Board is only authorizing Kinney
Management to pay % of the total invoice for an amount of $9873.75. Debbie to let Terra Verde know and

to let them know they can meet with James. ,

3. TerraVerde Proposal # 312 — Proposal is for trees along Arrowhead. Board would like to meet on site and
look at the area. It is suggested that Oleanders would be a better fit for the size of the area and for
screening.

4. Terra Verde Tree Pruning Agreement - Kim motions to approve the agreement as written, Charlene
seconds, all approve. Debbie to let Terra Verde know.

5. Impact Decorating — Board reviews the proposal for enhancing the monument signs. Charlene motions to
approve the proposal as written, Chuck seconds. Kim abstains, motion passes. Type of stack stone and
paint color to be determined.

Open Discussion:
1. Per ARS Section 33-1804(A) the Board will now be going into closed session for discussion of items 1 & 3.

Next Meeting Date — Annual meeting on November 14 2018.

Meeting Adjourned at 6:57 P.M.

Submitted by
Debbie Tribioli
Community Manager
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10:31 AM

DESCRIPTION

INCOME

OPERATING INCOME
RESIDENTIAL ASSESSMENT
DELINQUENT RESID ASSMNT
COLLECTION INCOME

TOTAL OPERATING INCOME

OPERATING TRANSFER TO RES

TOTAL INCOME

EXPENSES

OPERATING EXPENSES
MAINTENANCE & REPAIR
MAINTENANCE CONTRACT
PEST CONTROL
IRRIGATION REPAIRS
LARGE TREE TRIMMING
CONTRACT SERVICE

TOTAL MAINT. & REPAIR

PARTS & SUPPLIES
FERTILIZER

TOTAL PARTS & SUPPLIES

UTILITIES
ELECTRIC
WATER

TOTAL UTILITIES

ADMINISTRATIVE

LEGAL & ACCOUNTING
COLLECTION EXPENSE
LIEN EXPENSE

RECORD STORAGE
INSURANCE
MANAGEMENT FEES
COMM. NOTICES/NEWSLTR
RESIDENT APPRECIATION
POSTAGE/COPIES

PERMITS/LICENSES/INCOME TA

FESTIVAL CELEBRATION

income Statement

Page 1/2

Feb 28, 2019
CURRENT PERICD YEAR TO DATE
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE
7,867.10 8,845.00 1,877.80- 24 212.70 19,690.00 4,522.70
.00 325.00 325.00- .00 660.00 650.00-
1,566.75 .00 1,566.75 1,854.50 .00 1,854.50
§,533.85 10,170.00 636.15- 26,067.20 20,340.00 5727.20
1.879.00- .00 1.879.00- 3,758.00- .00 3,758.00-
7.654.85 10,170.00 2,515.15~ 22,309.20 20,340.00 1,968 20
2,400.00 2,400.00 .00 4,800.00 4,800.00 .00
.00 .00 .00 65.00 66.00 1.00
185.45 250.00 64.55 545.55 500.00 45.55-
.00 .00 .00 5,302.50 .00 5,302.50-
.00 100.00 100.00 360.00 200.00 150.00-
2,585.45 2,750.00 164.55 11,063.05 5,566.00 5,497 05-
.00 200.00 200.00 .00 200.00 200.00
.00 200.00 200.00 .00 200.00 200.00
260.37 275.00 14.63 520.88 550.00 29.12
552.15 725.00 172.85 1,224.14 1,450.00 22586
§12.52 1,000.00 187.48 1,745.02 2,000.00 264,98
166.50 35.00 131.50- 1,081.00 70.00 1,011.00-
338.00 340.00 2.00 1,076.90 680.00 396 90-
.00 .00 .00 .00 120.00 120.00
88.00 42.00 46.00- 88.00 84.00 4.00-
263.75 260.00 3.75- 527.50 520.00 7.50-
1,330.00 1,330.00 .00 2,660.00 2,660.00 .00
.00 175.00 175.00 .00 175.00 175.00
.00 165.00 165.00 .00 330.00 330.00
113.48 110.00 3.48- 113.48 220.00 106.52
.00 25.00 25.00 .00 2500 2500
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10:31 AM income Statement
Feb 28, 2019
DESCRIPTION CURRENT PERIOD YEAR TO DATE
ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE
TOTAL ADMINISTRATIVE 2,299.73 2,482.00 182.27 5,546.88 4 .8684.00 662.88-
TOTAL OPERATING EXPENSE 5,687.70 6,432.00 734.30 18,354 95 12,650.00 5,704 .95-
NET OPER PROFITY/LOSS 1,957.15 3,738.00 1,780.85- 3,954.25 7.,690.00 3,735.75-

RESERVE ALLOCATIONS

INTEREST 23.38 .00 23.38 50.26 .00 50.26
RESERVE 1,879.00 1,879.00 .00 3,758.00 3,758.00 .00
RESERVE EXPENSES 4,875.00- .00 4,875.00- 4,675.00- .00 4,875.00-
TOTAL RESERVE & EXPENSE 2,972.62- 1,879.00 4,851.62- 1,066.74- 3,758.00 4,824.74-
NET PROFIT/ (LOSS) 1,015.47- 5,617.00 6,632.47- 2,887.51 11,448.00 8,560.49-




313/2018
10:30 AM

ASSETS
CURRENT ASSETS
CASH IN BANKMWELLS FARGO
CASH IN BANK/MUTUAL OF OMAHA
RESERVE ACCOUNTS
MUTUAL OF OMAHA RESERVE
DEPOSITS REFUNDABLE

TOTAL CURRENT ASSETS

TOTALASSETS

LIABILITIES & CAPITAL
CAPITAL

RETAINED EARNINGS
PROFIT /{LOSS) FOR PERIOD

TOTAL CAPITAL

TOTAL LIABILITIES & CAPITAL

FESTIVAL CELEBRATION Page 171
Balance Sheet

Feb 28, 2019

.00
53,169.64

71,176.28

224.95

124,570.88

124,570.88

121,683.37
2,887.51

124,570.88

124,570.88
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