Festival Celebration
Homeowners Association

Board Meeting
June 25 2015

OPEN MEETING 630PM

Stadium Club — 940 N Alma School Rd
OPEN AGENDA

Call to Order

Review and Approve February 18 2015 Minutes
Review Financials

Unfinished Business

1) Block Party follow up - Mary

2) Reserve Study follow up - Charlene

New Business:

1)
Open Discussion
Next Meeting Date — August 19 2015

Adjournment




Festival / Celebration Homeowners Association
Board Meeting Minutes
February 18 2015

James Yoder, Mary Sutton, Chuck Landi and Charlene Gammell-Doley. Absent was Kim Homan . Debbie Tribioli with
KMS attending.

Call to Order: Meeting was called to order at 6:20 P.M.

Minutes: Board reviews the minutes from the December 17 2014 meeting with no stipulations. Charlene motions to
approve, Mary seconds, all approve.

Financials: Board reviews the January 2015 financials with no stipulations. There is some discussion about the storage

boxes.
Old Business:

1. Board reviews the bids for the gravel work in Drainage area A. After some discussion James motions to
accept the bid from Bls Landscaping, Chuck seconds, all approve. Debbie to notify BJs and let the board
know of the project start date.

2. Board tables the bids for new gravel in 2 areas on Sean Drive and along Arrowhead Drive.

3. Board tables the bid for the removal of the tree by lot FES 117 to be reconsidered during the pre-monsoons
tree trimming.

4, Board asks Debbie to send a letter to the owner at lot FES 124 to remove the trees they planted in the
common area behind their home.

5. Board considers the bid from BJs to remove 5 tree stumps in the community common area. James motions
to approve, Charlene seconds, all approve.

6. Board discusses the painting of the picnic table. James offers to get the supplies and do the painting. Board
agrees and will reimburse James for supplies.

7. The board tables the bid for trash can lid replacement.

New Business:

1.

Board discusses options for a community block party. Date to be determined pending the completion of the
work in the drainage area A. Board asks Debbie to check on the costs of a port-a-potty. James to check on
power sources available at the end of the Gary cul de sac.

Charlene presents the board with a report on her research on the Reserve Study done for the community in
2006. The reserve account is tracking well at this time. The board agrees to form a committee with
Charlene as the chairperson to create a priority list for the common area elements that will need repair or
replacement in the coming years.

Open Discussion:
There are no homeowners present so there is no discussion.

Next Meeting Date — April 15™ 2015

Meeting Adjourned at 7:34 P.M.
Submitted by

Debbie Tribioli

Community Manager
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1118 AM Income Statement
May 31, 2015

DESCRIPTION CURRENT PERIOD YEAR TO DATE

ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE
INCOME
OPERATING INCOME
RESIDENTIAL ASSESSMENT 8,367.40 9.085.00 697.60- 43,748.45 45,475.00 1.726.55-
DELINQUENT RESID ASSMNT 915.25 500.00 41525 4,9986.24 2.500.00 2,496.24
TOTAL OPERATING INCOME 8,312.65 9,595,00 282.35- 48,744.69 47.975.00 769.68
QOPERATING TRANSFER TO RES 1,395.00- 1,395.00- .00 6.975.00- 6.975.00- 00
TOTAL INCOME 7.917.65 8,200.00 282.35- 41,769.63 41,000.00 769.69
EXPENSES

OPERATING EXPENSES
MAINTENANCE & REPAIR

MAINTENANCE CONTRACT 2,400.00 2,400.00 00 12,000.00 12,000.00 .00
WEED CONTROL 00 .00 .00 .00 500.00 500.00

PEST CONTROL 270.00 85.00 205.00~ 512.88 325.00 187.88-
IRRIGATION REPAIRS .00 160.00 100.00 1,207.38 500.00 707.38-
CONTRACT SERVICE 338.75 160.00 238.75- 1,451.60 §00.00 951.60-
TOTAL MAINT. & REPAIR 3,0609.75 2.665.00 344.75- 15,171.88 13.825.00 1,346.86-
PARTS & SUPPLIES

SPRINKLER/IRRIGATION PARTS .00 00 .00 586.80 00 586.80-
FERTILIZER L0 .G0 .00 00 200.00 200.00

PLANTS/BUSHES/TREES .00 .00 .00 330.97 1,000.00 668.03

GRAVEL & SAND .00 .06 00 Rile 2,000.00 2.000.00

TOTAL PARTS & SUPPLIES 00 00 .00 927.77 3,200.00 2,272.23

UTILITIES

ELECTRIC 27774 240.00 37.74- 1,246.37 1,200.00 48.37-
WATER 598.80 380.00 218.80- 1,457.29 1,865.00 507.71

TOTAL UTILITIES 876.54 620.00 256.54- 2,703.68 3,165.00 461.34

ADMINISTRATIVE

LEGAL & ACCOUNTING 235.00- 75.00 310.00 235.00- 375.00 610.00

COLLECTION EXPENSE 187.50 450.00 292.50 1,506.20 2,250.00 743.80

AUDIT & TAX PREPARATION 50.00 00 50.00- 325.00 275.00 50.00-
LIEN EXPENSE .00 50.00 50.00 120.00 250.00 130.00

RECORD STORAGE 38.00 36.00 2.00- 180.00 180.00 10.00-
BANK SERVICE CHARGE 10.00 .00 10.00- 20.00 00 20.00-
INSURANCE 230.58 218.00 11.568- 1,1486.80 1,085.00 51.80-
MANAGEMENT FEES 1,850.00 1.330.00 20.00- 6.670.00 8,8650.00 20.00-
COMMUNITY NOTICES .00 175.00 176.00 .00 350.00 350.00

NEWSLETTERS 00 .00 00 287.52 200.00 87.52~



6/31/2015
11:18 AM

DESCRIPTION

POSTAGE/COPIES
PERMITS/LICENSES/HNCOME TA

TOTAL ADMINISTRATIVE
TOTAL OPERATING EXPENSE
NET OPER PROFITIHLOSS
RESERVE ALLOCATIONS
INTEREST

RESERVE

CAPITAL IMPROVEMENTS

TOTAL RESERVE & EXPENSE

NET PROFIT / (LOSS)

ACTUAL

113.49

00

1,714.57

5,600.86

2.318.79

16.89
1.395.00
.00

1,411.89

3,728.68

FESTIVAL CELEBRATION Page2/2
income Statement
May 31, 2015
CURRENT PERIOD YEAR TO DATE

BUDGET VARIANCE ACTUAL BUDGET VARIANCE
100.00 13,49~ 49142 500.00 8.58

00 .00 60.00 75.00 15.00

2,435.00 720.43 10,582.04 12,200.00 1,617.96
5,720.00 119.14 29,385.33 32,350.00 3,004.687
2,480.00 163.21- 12,384.36 8,610.00 3,774.3%
16.00 .89 86.95 80.00 8.85
1,395.00 .00 8,875.00 6,975.00 .00
.00 .00 20,908.94- .00 20,808.94-
1,411.00 88 13,846.89- 7.055.00 20,901.99-
162.32- 1,462.63~ 17 ,12% 83-

3,891.00

15,665.00
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5/31/2015
11:12 AM Balance Sheet
May 31, 2015
ASSETS
CURRENT ASSETS
CASH IN BANK/WELLS FARGO .00
CASH IN BANK/MUTUAL OF OMAHA 42,146.86
RESERVE ACCOUNTS
MUTUAL OF OMAHA RESERVE 76,766.96
DEPOSITS REFUNDABLE 22495
TOTAL CURRENT ASSETS 118,138.77
TOTAL ASSETS 118,138.77
LIABILITIES & CAPITAL
CAPITAL
RETAINED EARNINGS 120,601.40
PROFIT ALOSS) FOR PERICD {1,462.63)

TOTAL CAPITAL 118,138.77

TOTAL UABILITIES & CAPITAL 148,138.77
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